
Abstract

About 60% of Japanese companies are in the second level of IT staging

which is partial IT optimization The IT optimization is not achieved company

wide with corporate strategies and policies The resource of IT investments

was duplicated and that resulted in a complex and inefficient system The

speaker analyzed the root cause by comparing the practice between Japan

and United States In order to gain profits and enable the new business model

the speaker will explain the CIO's position and role and propose a model to

optimize the whole IT function and service management The speaker will

alsoaddress theprocedureof linking ITwithcorporatestrategiesandpolicies
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IT-MOT: Linking IT with
Business Strategies
and Policies
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