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RA52500
IT Project ManagementIT Project Management

Instructor: Dr. Don J.F. Jeng

Introduce Yourself
Name
Professional background
Why do you take IT Project Management?
Your experience in project management?
Anything else you like to share!
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Syllabus
Please pay very careful attention to every details in the 
syllabus.
T tb kTextbook:
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Why Project Management? 
Some Facts

The U.S. spends $2.3 trillion on projects every year, an 
amount equal to one-quarter of the nation’s gross 
domestic productdomestic product.

The world as a whole spends nearly $10 trillion of its 
$40.7 trillion gross product on projects of all kinds.

More than sixteen million people regard project More than sixteen million people regard project 
management as their profession.
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Why Project Management? 
Some Facts

On average, a senior project manager in the U.S. earns 
more than $99,000 per year. One in the UK earns over 
$106 000$106,000.

Worldwide IT spending continues to increase.

Only 16.2% of information technology projects were 
considered successful in the 1995 CHAOS studyconsidered successful in the 1995 CHAOS study.
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Homework
Form a group of three people to work on the course 
project.
H   t tb kHave your textbook.
Prepare your name tag.
Go to NCKU library to apply your E-Resources Gateway 
account / password.
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