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Introduction



What is the PMP

Project Management Professional(PMP)
1. PMI (Project Management Institute) is the global project 

management authoritative organization. 

2. PMBOK (Project Management Body of Knowledge) is the PMI’s 
Project Management Methodology.

3. PMP certification exam has become the authority in the field of 
project management certification.
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The reason to study PMP

•To facilitate project quality in ITRI

•To be a project team leader at department. 

•The trend of systematical project management

• The Beijing 2008 Olympic Games / The World Games 2009 Kaohsiung.
• Taiwan will become the research and development innovation base after 

China become the world’s factory.

Editor: Wing Lin



The Butterfly Effect of PMP
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The Fundamental of 
Project Management



Project Characteristics：

1. Temporary
• Has a definite beginning and a definite end.

2. Unique Products, Services, or Results

3. Progressive Elaboration
• It means developing in steps, and continuing by increments .

What is the Project? 
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What is Project Management?

• Project management is the application of 
knowledge, skills, tools and techniques to 
project activities to meet project requirements.

• Managing a project includes:
1. Identifying requirements.
2. Establishing achievable objectives. 
3. Balance the competing demands of scope, time, cost, 

quality, resources, and risk to produce a quality product. 
4. To satisfy the stakeholder ‘s requirements and expectation . 

Triple constraints 
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Project team

The Relationship Between Stakeholders and the Project
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Portfolio Management

We are
here !!!
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Five Project Management Process Groups
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Nine Project Management Knowledge Areas

• An inch deep and a mile wide.
• According to the PMBOK to Sort Nine Project Management Areas

HR
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The 44 project management processes

• The 44 project management processes into the nine 
Project Management Knowledge Areas. 
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HRTime CommunicationScope Risk ProcurementQualityCostIntegration
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PMP project management methodology 
applied in ITRI



Integration Management 
• To Identify, Define, Combine, Unify, and 

Coordinate the various processes.
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Integration Management
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Integration Management

Editor: Wing Lin



Scope Management

• No More, No Less.Scope Planning

Scope Definition
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Scope Verification

Scope Control
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Scope Management
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Scope Management
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Work Breakdown Structure (WBS)

Scope Management : Example
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Time Management

• Completed On Time.Activity 
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Time Management
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Time Management
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Project Schedule Network Diagram

Time Management
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Cost Management

• We should make
every penny count. 

Cost Estimating

Cost Budgeting

Cost Control

Editor: Wing Lin



Cost Management
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Cost Management : Example

Bottom-Up Estimating 

Project Cost
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Cost Management
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Quality Management

• Conform to the standard,  
No gold plating.

Quality Planning

Perform Quality 
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Perform Quality 
Control
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Plan

Do
Check

Action

Quality Management
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Quality Management : Example

Fishbone diagram (Ishikawa)
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HR Management

• Choice , Education, 
Exercise, Retain.
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Planning

Executing
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HR Management
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Communication  Management

• The Right Information to the 
Right Person at the Right Time.
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Communication  Management
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Risk Management

• Planning, identification, analysis, responses, 
and monitoring and control the risk 
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Risk Management
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Procurement Management

• OutsourcingPlan Purchases and 
Acquisitions 

Plan Contracting
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Procurement Management
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Conclusion

The key factor to success
• Project Management is not only change management, but 

also execution ability of organization.

• We can construction common language and eliminate the 
communication barrier with different people from world 
effectively by PMP project management. 
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